
 

PROGRAMMES DELIVERED BY BRIDGES OF HOPE 

TRAINING / PETER LABOUCHERE 

• In 2011, coordinated a programme with SABCOHA (South African Business 

Coalition on HIV/AIDS) to supply 1000 Bridges of Hope kits and train Master 
Trainers and Peer Educators from organisations throughout South Africa to make 

most effective use of the kits.  This contract is being renewed for 2012. 

• Created a tailored Bridges of Hope Wellness and HIV-related training package for 
Standard Bank Group and ran training programmes in 14 different African 

countries for staff Wellness Champions.  This programme won the Global 
Business Coalition on HIV/AIDS, TB and Malaria 2008 Workplace Award for 
Business Excellence, and also the AfriComNet 2008 Award for Best 

community/interpersonal strategy, campaign or tool.  Trained Learning and 
Development staff as Master Trainers (‘Champion Training Leaders’) to enable 
the programme to be internally self-sustaining. 

• Worked with Johns Hopkins University / Center for Communication 
Programs on a USAID/UNAIDS funded program to develop and customize 
Journey of Hope for Ghana’s national “Stop Aids Love Life” HIV/AIDS awareness 
and behaviour change campaign. Lead trainer for three 8-day workshops to train 
80 Master Trainers from a spectrum of NGOs and public sector bodies throughout 
Ghana.  Journey of Hope was launched nationally by Vice-President Alhaji Aliu 
Mahama and 4000 sets of materials were made to support the downstream 
training of trainers program.   

• Developed and adapted the Bridges of Hope HIV/AIDS training package for 

Standard Chartered Bank and facilitated the ‘Living with HIV’ regional 
conference for their Champions from all 13 African countries they operate in.   
Adapted these materials and trained champions at other regional conferences in 

Malaysia, India, Hong Kong and UK to rollout this program globally for their 
21,000 staff in 56 countries worldwide.  This programme won the Global 
Business Coalition on HIV/AIDS 2003 Workplace Award for Business Excellence. 

• Incorporated Bridges of Hope activities in a package for Standard Chartered 
Bank’s global ‘Educate One Million by 2010’ campaign, and co-trained Master 
Trainers to use it. This won the Global Business Coalition on HIV/AIDS, TB and 

Malaria 2009 Community Investment Award. 

• Worked with the Centers for Disease Control and Prevention (CDC) on 
developing the reinforcement component of their innovative international MARCH 
program (Modelling and Reinforcement to Combat HIV.)   This involves creating 
long running ‘edutainment’ radio serial dramas, with the changes in behaviour 
modelled by some of the key characters backed up and reinforced by a range of 
activities for groups of listeners.  



• Work in collaboration with KANCO (Kenya AIDS NGOs Consortium) included 
training and coaching those in member organizations in the effective application 
of some Journey of Hope tools and techniques. e.g. Goal Ireland now using them 
in their HIV/AIDS programs targeting street children; SourceNet 2000 using 
them with commercial sex workers and their clients; MSF using them with rural 
communities.    

• Worked with Tearfund and their partners from different churches in nine African 
countries to develop and train Master Trainers to use a package called 
“Guardians of our childrens health” which promotes men’s involvement in 
preventing parent-to-child transmission of HIV. 

• Worked with Health Communication Partnership Zambia throughout the 
process of developing behaviour change strategy, pre-testing, finalizing and 

training ‘Master Trainers’ to use and train others to use the HEART Life Skills 
Toolkit for Youth - Powerful and practical experiential learning activities for 
staying healthy and achieving your goals and dreams in life. 

• Worked with the Johns Hopkins University / Malawi BRIDGE Project to 
develop the Hope Kit and train a group of 30 Master Trainers to use and train 
others throughout the country to use it. 

• Created and developed two supplementary training packages for Malawi 
BRIDGE Project, and trained Master Trainers to use and train others to use 
these packages: 

- Bambo Wachitsanzo - A Hope Kit Update Package of Experiential Learning 
Activities for Involving Men in Addressing Health and Wellness Issues 

- Have a Healthy Baby - A Hope Kit Update Package of Experiential Learning 
Activities for Preventing Mother To Child Transmission of HIV 

• Trained groups of peer educators from PSI (Population Services 
International) in Botswana, Swaziland and Lesotho to use Bridges of Hope to 
enhance their community programmes. 

• Trained Nurse Trainers from Netcare Training Academies throughout South 
Africa to use Bridges of Hope. 

• Tailored Bridges of Hope for BCL Mine, Botswana, trained Peer Educators and 
Master Trainers 

• Trained Peer Educators from Hernic Ferrochrome, Brits, South Africa to use 
Bridges of Hope. 

• Worked with AED Zambia / LPCB (Local Partners Capacity Building) to 
adapt and train people from 18 partner organizations to use the materials. 

• Worked with AED Botswana and BONEPWA (Botswana Network for People 
Living with HIV) to adapt and develop a Prevention with Positives Bridges of 
Hope package specifically for use by support groups.  100 Peer Educators from 
50 support groups throughout Botswana trained to use the materials. 

• Contracted by SWHAP (Swedish Workplace HIV and AIDS Programme) to 

train Peer Educators from their member companies in Zambia and subsequently 
in Zimbabwe to make most effective use of Bridges of Hope. 

• Worked with Sandvik Mining and Construction Zambia to establish Bridges of 

Hope in both their workplace Peer Educator programme and in the various 
community programmes they support.  Subsequently contracted by Sandvik 
Mining and Construction RSA to run a similar programme there. 

 

 


